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St. Stephen’s Episcopal Church 
Annual Meeting – January 26th 2019 

Agenda 
 

Call to Order  The Rev Robert Beicke, Rector 
  Deborah Donnell, Senior Warden 
 

Opening Prayer  The Rev. Robert Beicke  

Almighty and everlasting God, ruler of all things in heaven and earth, hear our prayers for the family 
of St Stephen’s. Strengthen the faithful, arouse the careless, and restore the penitent. Grant us all 
things necessary for our common life, and bring us all to be one of heart and mind within your Holy 
Church; through Jesus Christ our Lord.  Amen. 
 

Order of Business 

That Was The Year That Was, a 2020 Video 

Adoption of the Rule of Order  Deborah Donnell 

Approval of the Minutes of the 2019 Annual Meeting 

Elections  

 Vestry, Diocesan Convention Delegates 
 The Nominating Process 
 Nominations from the Nominating Committee 
 Nominations from the Floor 
 Voting Instructions (if a ballot is necessary) 

Reports 

Senior Warden’s Report Deborah Donnell 

Junior Warden’s Report Jack Irby 
  Tom Kintzi  
 
Finance Report Marc Malone 
 Narrative Budget Presentation 

Opening Doors – Opening Hearts Capital Campaign 
 
Building Progress Report Anne Adams 

Rector’s Report The Rev. Robert Beicke 

Adjournment / Dismissal 

The Vestry will be on retreat the weekend of February 6 – 7, 2021. 
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2020 Minutes 
 
Annual Meeting St. Stephen’s Episcopal Church  January 26th, 2020 

 

Call to Order at 1101 The Rev Robert Beicke, Rector, and Marc Malone, Senior Warden 

Opening Prayer 

Order of Business 

Approval of the Minutes of the 2019 Annual Meeting 

Elections  (See nominating process in pamphlet and elegibility) 

Vestry, Diocesan Convention Delegates:  three new Vestry members to be elected this year.  They are:  
Bev Allen, Temple Jorden, and Dawn Todd.  Nominations from the floor can be accepted (none 
offered).  Motion to accept: Bob Blossey, second, Monty Montgomery.  The motion was carried by voice 
acclamation.    Convention delegates for October, 2020, convention.  Nominations from the floor are:  
alternates – Jessica Thompson, Kathy Graunke, Dave Easton, Monty McGovern    primary delegates 
(attending this year) - Cindy Martin, Anne Adams and Robin Hopkins    Motion to pass:  Dave Baylor, 
second Nancy Goodno   no discussion  Motion passed by voice acclamation.   

  

Stewardship (Deborah Donnell)     

Two different processes were done this year.  One was the three hosted  open houses, providing  Robert 
to speak with individuals in a smaller setting.  These were considered successful, and the open houses 
will be repeated in May-June.  We also had the Stewardship Sunday as well.  Our financial income is 
about the same as last year.  If your pledge card did not yet arrive, please contact Neil.   

Budget (Marc Malone, Monty McGovern)   

This is a narrative budget, noted on page 10 of the pamphlet.  As summarized:   

 Anticipated income for 2020   $455k 

 Anticipated expenses  

Staff        $270k 

 Worship         $32k 

 Spiritual Formation    $5k 

 Outreach       $3k 

 Stewardship      $2k 

         

Administration     $42.5k 
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Facilities, Equipment    $81k 

 Total        $437k 

 Diocese Assessment    $66k  (fixed by Diocese, based on previous years) 

 

Last year 66 pleges for total $266k.  This year, 57 pledges for $244k.   There is a $47k deficit for 2020.  
This is not sustainable.  Our income needs to align with expenses.  Two efforts:  bring in new members, 
and secondly, bring in new tenants to the building.  Another way is to cut expenses, but economies 
have already been realized over recent years.  Facilities saw an increase for this past year, due to several 
factors (need, and transition from salaried sexton to outside entities for grounds and cleaning, et al).   
We finished 2019 with a $37k deficit.  This number was improved by a very generous gift to bridge the 
(larger) deficit, by $59k.  We are thankful for this.   Also contributing to deficit, our plate income and 
pledges came in $19k lower than anticipated.     However, on another positive note, the robust 2019 
stock market increased the Creighton Endowment by over $200k.  Also, this fund was transferred to the 
Diocesan Fund for management, which has lower fees and a greater record of growth.  We get the full 
authorized dispersement (approx 5%) from this fund. 

                               

Senior Warden’s Report (Marc Malone) 

See also page 7.  Last year’s Vestry Retreat arrived at four goals:  1.  Developing methods and resources, 
2.  Initiate ministry teams with a focus on youth and family, 3. Develop a year-round stewardship plan 
to increase awareness, and 4. Develop policy statements to set guidelines for operations.     Worship is 
central to who we are, with focus on traditions and new ways.  Financial stewardship was/is also a focus 
and will continue.   Some basics of stewardship were revisited.  Ideas – planned giving and capitol 
campaigns revisited.  (More to follow.)   Re goal 4, there were several updated policies and processes, 
e.g. a new Directory was completed in 2019.  We are also focusing on some new things, e.g. Advent 
Festival, which drew in neighbors and youth, and a Parents of Teens group, and speakers (on parenting) 
coming in the next few months.   If you see a need, reach out and volunteer, and if you are asked, say 
yes.    

Junior Warden’s Report (Anne Adams) 

See also page 9.  A run-through of projects for 2019 includes:  sewer line repair (near Great Hall), new 
plumbing/toilets in places, floor waxing, chapel outside stone cleaning and sealing, re-keying of the 
building.  Several of these were done with generous grants from Cloud 9.  New concerns:  flat roof leaks 
(several places) east end, drainage work for internal down spouts.   

These will be hopefully addressed spring 2020.  We also transitioned in 2019 from sexton to no sexton, 
with more individual efforts (from parishioners who use StS space), and hired help from outside services 
(cleaning, lawn, et al).  Final item:  a newly-reformed buildings and grounds committee, to help with 
strategies et al, for building maintenance.   

 

Rector’s Report (The Rev. Robert Beicke) 
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See also page 5.  Thanks to the Senior and Junior Wardens and outgoing Vestry.  Also thanks for the 
time spent in our open houses, to share expectations and visions.  This next year, members’ gifts will 
help to update communications, fund-raising, and more.  Next week (Adult Ed) will provide a more 
detailed version of StS finances, and how these details impact us in ministry and mission.  This 
congregation provides marvelous stewardship in monies, thank you.   We have had more visitors in the 
last few weeks, who have voiced thanks for their warm welcome.  Keep the stranger in mind.  We will 
continue to reach out in the communities, through possible building use, but also drawing in for 
membership in worship.  One priority is Children’s Ministry, needs to re-set one more time.  New parent 
focus groups are coming up soon.  A committee will form as well, to have a program in place by fall 
2020.   A second priority is worship.  It is time to take a look again at process and content, recruitment 
of lay leaders, additional worship needs, i.e. more Evensong, continue Taize, possibly a new alternative 
service.   A third priority is the need for volunteers.  We need people to help out.  There is a difference 
between those who can oversee, and those who can do.  For instance, we need (more) office volunteers.   
Blackbaud, our new/coming software update in 2020, will also assist, and lower mistakes, provide more 
(staff) time.  Data entry and reception are two areas of need.  Jessica Thompson is also the new StS 
volunteer coordinator.   And one more priority is an initiative for accessibility.   The building needs 
more ADA compliance, for our members, mission, and guests.  This includes planning for an elevator.  
Conceptual plans are now done for a three-step elevator (from office to Narthex to Great Hall), new 
Great Hall bathrooms, and Narthex entry steps and doors reconfiguration.  The next step:  capitol 
campaign with a committee and hiring an architect.  This effort will start moving by approximately the 
end of February, 2020.  This “puts us in place to be in greater mission to our neighbors, a new realm of 
ministry”.   At last, as expressed, “excitement about the future is now”.          

 

Adjournment/Dismissal  1227  (The Vestry will be on Retreat the weekend of Feb 7-9, 2020.) 

 

Respectfully Submitted, 

Deborah Kearnes, Vestry Secretary 2019-2020 
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Rector’s Report 
The year 2020 started out with a great deal of excitement and anticipation for us at St Stephen’s. Last year at this 
very meeting, we were celebrating the joys of the previous year, the generosity of our people providing a fully 
funded budget [and then some], the beginning of a our Opening Doors – Opening Hearts capital campaign, a 
new building program, and a vision for future ministry and outreach. 
 
The Vestry Retreat in February was amazing. We brought together the very diverse experience of long-term and 
recent members, those with many years of church leadership, and those just beginning. Our focus this year was 
meant to be on rebuilding ministries, beginning others, and looking forward to the possibilities a revised building 
plan would bring us. 
 
A developing music program, a plan for adding alternative worship services during the week, expanding the use 
of our facilities in partnerships within the neighborhood, more open house meetings which had proved both 
successful and enjoyable, planning for retreats and spiritual formation seminars…all those aspirations suddenly 
met up with an unmovable barrier as COVID-19 became a household phrase. Our vision for the future became 
focused a bit closer as the diocese set out rules for gatherings including restricting communion distribution in 
February. Then in early March, in response to the governor’s direction and the public health requirements, the 
Bishop decided to require the cancellation of all services and gatherings at all congregations in the Diocese of 
Olympia. 
 
And just like that, St Stephen’s was closed to all public gatherings, events, and activities including worship 
services, all meetings, outside groups meeting at St Stephen’s, Kid’s Place, and any other scheduled groups on our 
calendar.  
 
I never thought I would see the day when I would have to make such an announcement, and it broke my heart 
not to gather in worship with all the people I’ve come to love and care for as St Stephen’s Church. 
 
Unprecedented. Troubling. Unexpected. Difficult. Unique. You have heard all the words attached to these times. 
You’re probably rolling your eyes as you read them, since they’ve become so often repeated and overused. It just 
doesn’t make them any less true.  
 
At the first meeting in March, the Vestry developed these priorities: 

1. We want to keep people alive and well.  
2. We will make every effort to address the religious and spiritual needs of our parish. 
3. We will be particularly attentive to the needs of seniors and other vulnerable people in isolation. 
4. Everything is worth considering.  
5. The welfare of Outside Groups and Mission Partners remains within the sphere of our concern. 
6. We want to emerge from this time as a healthy and vibrant community.  

Along the way to meet those goals, we’ve carried out some group and individual activities and programs that 
were gleeful successes, and some that were not so gleeful or successful. There was Buddy Groups, gift bags 
delivered, cards and letters, worship Sunday and Noonday Prayer, altar flowers delivered, studies in racial 
reconciliation and the Gospel of Mark, virtual coffee hours and happy hours, Teen Feed, the STOP program, and 
partnerships to provide food sustainability in our neighborhoods. 
Along the way, some challenges present in the parish were highlighted, and new challenges appeared. Some of 
the old challenges were on the Vestry’s agenda at the retreat from looking at how we viewed the community in 
practice to how we conducted our ministry together; and some popped to the surface as we tried to address the 
needs of the Parish.  
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I want to thank our staff, Michael Monnikendam and Neil Munson who continued to faithfully assist St Stephen’s 
in its ministry, and adapted well to challenging working conditions. I want to thank our departing Vestry members 
Nancy Goodno, Jack Irby, and Marc Malone who, with the rest of our Vestry members, provided leadership in 
this difficult year. 
 
A special thank you goes to these individuals who provided extraordinary service this year: 
Dave Baylor, who not only has taken out our garbage every week, but has scheduled the weekly Noonday Prayer 
leaders, readers and intercessors for Sundays, recorded clips, and helped troubleshoot recorded uploads to the 
internet. 
Lisa Clausen, who throughout these months of recorded services has handled all the altar guild duties on her own. 
Debbie Kearns, who week after week continues to provide flowers for our Sunday services, and then after their 
worship service use, delivers flowers among our community. 
Jessica Thompson, who volunteered as our Volunteer Coordinator and has supported our ministries gathering 
needed people and supplies.  
Beth Cogan, who has been at the forefront of the programs where we’ve partnered to assist with food 
sustainability, and other programs for homeless and low income populations. 
Peter Clausen, who was invaluable researching and installing a replacement for our old, unsupported, and failing 
phone system, and upgrade to our internet capable of supporting live services [all at a lower cost than our current 
provider offered for internet alone]. 
 
As we look to the future ministry and mission of St Stephen’s Sharing God’s Inclusive Love, we hope others will be 
able to come forward and join in these ministries and more.  
 
I look for the day we can once again meet in-person for worship and community activities. I long for the day to 
hear our community sing hymns and spiritual songs again. And I look forward to the conversations of the Vestry 
to develop and provide ministry along the way. 
 
As always, your companion on the journey, 
 
The Rev Robert Beicke 
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Senior Warden Report 
 

When I accepted the Senior Warden role last year, like all of us, I was not expecting that this would be a year 
unlike any other. We began, in early February 2020, with our opening vestry retreat at St Andrew’s house, spent 
planning for a year focused on rebuilding ministries and executing a capital campaign. As the Covid-19 pandemic 
swept the globe, in-person services and meetings were shut down in March.  It is almost hard to remember the 
time spent together sharing meals, conversation, and camaraderie.   
 
Covid-19 has upended everyone’s lives. Some of us lost loved ones, others have lost income or jobs.  Everyone 
has lost something. We have now been in this mostly-at-home state for over 10 months, and it is difficult to 
connect at work, with family and friends, within our church. 
 
For the Vestry, Covid-19 has presented a challenge in the way we work together as we navigate important and 
sometimes sensitive issues. Since March we have been holding all our vestry meetings on Zoom. Some of us now 
live on Zoom and this was simply an extension of our workday; others struggled with the technology and 
unfamiliarity of video on-line meeting. For all us, good communication and meaningful discussion was made 
more difficult for the lack of in person meetings. We held virtual meetings twice a month, rather than the usual 
once a month, to make up for the lack of other forms of communication and contact that we typically have on 
Sunday mornings and during face-to-face activities during the week.  
 
In our wholly unprepared state, we strategized on how to connect with the St Stephen’s community. We 
discussed and implemented some congregational outreach efforts such as buddy groups, delivery of Holy Week 
and Pentecost gift tokens. An unexpected challenge was the incompleteness of our contact information, and we 
continue to need your help to get this up-to-date and complete.  While struggling with the daily challenges that 
Covid-19 presented our personal lives and the St. Stephens community, we continued to execute the necessary 
business of the Church. This involved forward looking discussions of the building planning for the “open hearts, 
open doors” capital campaign as well as funding decisions for maintenance of the church, including a substantial 
roof repair.   
 
In the summer, along with other wardens, I was invited to a workshop with the Diocese of Olympia that helped 
me appreciate the unique confluence of the pandemic’s effects on our clergy: As the report on clergy wellness 
describes:  
 

“The global pandemic of COVID-19 and all that followed in its wake in the USA has put unique stress on 
clergy. Many clergy have found themselves suddenly separated from their congregations, forced to learn 
technology skills that were never part of their job descriptions, and working under conditions that they 
could not have imagined before March of 2020. While clergy are trained to deal with crisis situations, this 
crisis is unique in that it is happening to congregations and clergy simultaneously – that is, clergy are 
being expected to provide leadership, comfort, pastoral care, and support to their congregations while 
also experiencing the same trauma as their congregants: dislocation, isolation, fear, and other stressors.” 

 
Please continue to keep Fr.  Robert, our staff, and all who continue in service to the community of St Stephen’s, in 
your prayers.  
  
I want to especially thank the vestry members who are completing their three-year terms on vestry: Nancy 
Goodno, Jack Irby, and Marc Malone. Nancy Goodno, whom I have been watching only in a flickering  Zoom 
tile since March, was a voice of cheerfulness and positivity who helped us see possibilities throughout the past 
year.  Jack Irby shared the Junior Warden role with Tom Kintzi – and you will see from the junior warden report 
how many maintenance tasks were completed this past year. Marc Malone has been a tireless powerhouse of 
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organization and as both the treasurer and the leader of the capital campaign, and provided a critical foundation 
for making decisions during the economic uncertainties of the last year.    
 
We enter 2021 with new hope as we start to turn the tide with Covid-19 vaccine. As a community, we will once 
again be able to meet in person and share in the Holy Communion of the Church. As a Vestry, we will restart our 
efforts in strengthening and building ministry. I continue to be in awe of the generous spirit of the St Stephens 
community, and look forward to new energy and renewal as we emerge from this shared experience. 
  
 
Deborah Donnell 
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Junior Warden Report 
January 2021 

This was a year, like no other, that taught us how important our building is to our Church.  While the Church is 
“people”, the building is the place where those people gather in community to worship, to plan for, and to do 
God’s work.  For most of this year it was not safe to gather so we used Zoom, email, Facebook, and YouTube.  It 
was not the same; it did not work nearly as well.  We lost so much because we could not gather in our building to 
visit, worship and sing together.  We need our Church Building to function effectively.  It is important in so many 
ways.  And it is the Junior Warden’s responsibility to care for that facility. 

At the Vestry Retreat in February, Tom Kintzi and Jack Irby were elected as Co Junior Warden’s.  Despite the 
limitations of the pandemic, many improvements were accomplished.   

Financed by a loan from the Creighton Endowment we were able to:  

• replace leaking roofs at the Northeast and Southeast ends of the Church  
• install proper flashing on the Chapel roof to resolve another leak at that end of our facility.   

Other significant projects were financed by The Cloud 9 Fund: 

• exterior painting and preservation of the Chapel 
• repair interior water damage in the Chapel  
• long overdue Chapel interior painting  
• replace two original fuse panels with breaker panels.   

To all of you who volunteered at or donated to Cloud 9 over the years – THANK YOU!!!  You made this possible. 

And little things can become big things if not taken care of in time.  Example – our boilers continue to function 
properly because of a new igniter on boiler #1 and a new high limit switch on boiler #2.  The need for these 
repairs was discovered during annual maintenance. 

We are still adjusting to operating without a Sexton.  And since March we have suspended regular custodial 
cleaning.  Volunteers have been filling in, but it is not the same.  Please remember – if you make a mess - clean it 
up.  Members of the Building and Grounds Committee (Anne Adams, Dave Baylor, Dennis Roarke, Jim Kearnes, 
Tom Kintzi and Jack Irby) have been accomplishing many of the chores (especially Dave), but we could use some 
more help from parishioners who are still comfortable climbing ladders.  And if you know of a reliable handy 
man – please let us know.  And be sure to thank Dave Baylor when you see him for taking out the trash and 
restocking paper products in the restrooms! 

Bassetti Architects and Abbott Construction were selected to help us with the Opening Doors-Opening Hearts 
Capital Campaign.  While a more detailed review is elsewhere in this report, we did obtain a wonderful tentative 
design to help with cost estimation and fund raising.  But unfortunately, the costs seem to be beyond our reach at 
this time.  We will restart that effort later when our finances are improved.  Thanks again to Cloud 9 for funding 
most of those costs and to Anne Adams for being the client lead on the design. 

Many of you remember the Great Hall stormwater flood of December 2006.  That almost happened again twice 
this year, prevented only by swift action by parishioners and neighbors wading into the flooded streets to keep the 
drain inlets clear.  Just clearing the drains before the storm is not enough as the rain and wind bring down fresh 
leaves during the storm.  A different type of inlet will be required.  Contacting Seattle Public Utilities directly was 
not effective, but Dennis Roarke contacted our City Councilman, Alex Pedersen, and finally we are making 
progress through the red tape.   



13 

Trees, shrubs, weeds, and grass will grow out of control if we do not remain active.  Several trees on the South 
property line were impinging on the building and pruning was completed this past summer.  The Garden Guild 
was active on multiple occasions this last year, pulling weeds, pruning shrubs, raking leaves and planting bulbs.  
If you would like to join in, please contact Monty McGovern, Dennis Roarke or Jack Irby. 

Kids Place continues to help our neighbors by caring for pre-school children in accordance with CDC guidelines.  
Coming and going from the building during the week – we are continually delighted to hear the happy voices of 
the next generation.  And Kids Place pays rent! 

Elsewhere in our neighborhood, we are in partnership with the Laurelhurst Emergency Action Plan, providing 
them space on our East side for a small storage building that contains equipment to be used by the community in 
emergencies. 

Tom Kintzi wants to thank Dave Baylor and Jack Irby for all the incredible custodial work they are doing to 
cleanup and keep up the church property in the absence of a Sexton. Be sure to thank them and even offer to help 
whenever you see them quietly going about their work for the care our parish church. 

And Jack Irby would like to thank Tom Kintzi for the expertise and experience he has brought to this team.  Also, 
thanks to Anne Adams, our predecessor, who made our most difficult work easy by her planning done a year ago 
when she was Junior Warden.   

We look forward to gathering in our building some time in the coming year when it is again safe.  Thank you for 
your patience and dedication to St. Stephen’s. 

With Gratitude, 
Tom Kintzi and Jack Irby  
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Treasurer’s Report  
 

2020 began with a great start financially.  We received two large special gifts, totaling $152,000 by early 
February.  A portion of these special gifts ($58K) was used to offset the cash deficit in the operating fund from last 
year and another $42K was set aside by the Vestry for the future. The 2020 Stewardship campaign finished strong 
with a total of $280,000 in pledges representing a $23,000 increase from 2019.  Shortly thereafter the pandemic 
struck. 

The resulting impact of the move to virtual services proved to be challenging for us financially.  Pledge and plate 
income were particularly hard hit.  During the roughly nine months of virtual services in 2020, pledge and plate 
income decreased by 31% from same period in the prior year.   

In addition to the challenges from the pandemic, we faced another challenge with our mail service.  Throughout 
the year, we became aware of roughly a dozen checks that were mailed to us and never received.  Half of the 
missing checks were mailed in November.  Slightly more than half of these checks were never cashed, and we 
eventually received replacement payments. 

However, four checks totaling $18,488 were deposited in another account not belonging to St. Stephen’s.  The 
parties who sent the payments have been notified and are in the process of filing claims with their financial 
institutions.  We have notified the postal inspector, the Diocesan Chancellor, and the Acting Treasurer of the 
Diocese.  We are evaluating what, if any actions, can be taken. 

I encourage you to review your 2020 tax statements closely when you receive them.  Please notify Neil 
immediately if payments are missing from your statement.  If possible, please also consider using the online 
payment system on our website.  Fees for payments made with an electronic check are very modest. 

Our expected pledge income for 2020 was also reduced by ~$25K when discussions with Parishioners revealed 
that their pledges had been prepaid in a prior year.  We discovered through these discussions that the 
discrepancies likely occurred many years ago and was not identified until this year. 

The pandemic, lost mail and prepaid pledge discrepancies resulted in 2020 pledge income of $197K which was 
$73K below budget.  However, the variance in pledge income was offset by a $31K favorable variance from plate 
income due to the special gifts noted above, as well as a $46K favorable variance in properties expenses and 
church programming resulting from the office being closed.     

In May we received a Payroll Protection Program (“PPP”) loan in the amount of $64,500.  It is expected that most, 
if not all, of the loan balance will be forgiven.  We are awaiting notice from our bank to apply for forgiveness.   

A loan was also taken from the Creighton Endowment Fund in the amount of $132,330 to fund repairs that were 
made to the roof and drainage system on the east side of the property.  Including the loan receivable from the 
Operating Fund, the balance of the Creighton Endowment Fund on December 31, 2020 was $1,714,909.  The 
investment return was ~9% for the year. 

Our cash balance of $205K at 12/31/20 increased ~$123K from 12/31/19.  The increase was attributable to the 
special gifts of $152K, and the $65K “PPP” loan.   

The temporarily restricted funds balance (“TRF”) at 12/31/20 was $135K net of the amounts related to the 
Creighton Endowment Fund.  The 12/31/20 “TRF” balance increased by $79K from 12/31/20 primarily due to the 
portions of the special gifts mentioned previously that were set aside. 
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Finally, we spent $76K for architects, contractors, and consultants to develop plans for the Capital Campaign.  
The amount spent on the campaign was supported by a grant from the Episcopal Churchwomen which is reported 
in restricted revenue.     
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CAPITAL CAMPAIGN REPORT 
 

One year ago, our faithful commitment to ministry at St. Stephen’s Episcopal Church led us to begin a Capital 
Fund Campaign.  The goal of the Opening Doors – Opening Hearts campaign is to raise financial support for 
renovating our facilities to ensure accessibility for all and strengthen us for service into the years ahead.   

Almost immediately after the campaign began, the first COVID-19 outbreak in our nation appeared just across the 
shores of Lake Washington from us.  For the health, safety, and well-being of our community, we postponed 
the Opening Doors – Opening Hearts campaign until it was safe to resume normal activities.  At the time we 
postponed the campaign, it was impossible to know the extent to which our lives would be changed by the 
pandemic. 
 
Even today, there are still many unknowns.  New ways of worship have emerged.  The needs in our surrounding 
community have changed.  Some changes will be temporary, and others will likely be longer lasting.  In time the 
new normal in how we operate as a church will become clearer.  
 
In the meantime, our understanding of what it will take to realize the vision of making our facilities more 
accessible has become clearer.  While the fundraising efforts were postponed, the Properties Committee 
continued their work with architects and contractors.  The result of their work is an inspiring set of plans for a 3-
stop elevator off the Narthex, new entry doors and canopy, entry paving and steps, and a welcome center in the 
Narthex.  
 
I’d like to congratulate the Property Committee for creating a vision of how our church buildings can be 
welcoming to all, while also improving our physical connection to the neighborhood.  Their careful planning also 
revealed challenges presented by our unique buildings and underlying soil.  These challenges have added 
additional costs to our original estimates.   
 
Further complicating matters, membership and pledge levels have declined during the Pandemic.  Therefore, the 
amount we can expect to raise from the Capital Campaign has decreased.  Given these changes, the Vestry and 
the Capital Campaign Leadership team deliberated on how to move forward. 
 
The result of these deliberations is that we have decided to suspend the Capital Campaign indefinitely.  In the 
coming weeks and months, we will assess the lasting impacts of the pandemic on how we worship and use our 
buildings to support our mission and ministries.  When we have a clearer picture of the lasting impacts, we will 
assess how the planned scope of the accessibility project supports the mission and ministry of the future and 
move forward accordingly. 
  
I’d like to thank the Property Committee and the Capital Campaign Leadership team for all they accomplished.  
I’m confident our plans will eventually be realized in support of our vision of Sharing God’s Inclusive Love. 
  
In Christ, 
Marc Malone       
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2021 Narrative Budget [Ministry Plan] 
Vision:  Sharing God’s Inclusive Love 

Mission: We seek to know and love Christ, the stranger, and each other. 

 

 

 
Anticipated Income  $391,497 
Includes the generous support of St. Stephen’s parishioners; lease and 
rental income; endowment fund and grant funding; and income from all 
other sources, for carrying out our mission of sharing God’s inclusive love 
in our community and the world. 

 

 
 
Anticipated Expenses 

 

Staff  $233,649 
Provides leadership and support for the people of St. Stephen’s parish in 
carrying out our mission of sharing God’s inclusive love through worship, 
spiritual formation, and service to the community and the world. 

 

  

Worship  $2,650 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other in our worship, spiritual, and devotional life. 
Includes coordinating the liturgy for worship services, music ministry 
programs, worship service volunteers, worship and music supplies and 
material, altar care, and all that is needed to be sharing the God’s 
inclusive love in our public worship and private devotion life together. 

 

  

Spiritual Formation & Education $13,500 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other in becoming more mature disciples of Christ. 
Includes coordinating our ministry for children and adults, lay leadership 
training and retreats, and programs to care for our members and friends in 
need of special attention or assistance. Assists us in all that is needed to 
be sharing God’s inclusive love in our public ministry of education and 
caring for this community of faith. 

 

  

Outreach & Mission Partners $7,500 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other in our advocacy and service ministry to the 
world around us. Includes coordinating our study of social justice issues, 
outreach ministry in the community, special service ministries, 
cooperation with community social service agencies and shelters, and all 
we do in sharing the joy of God’s love in outreach opportunities in the 
greater community. 
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Stewardship $500 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other in our generosity in giving back to God what 
was first given us. Includes coordinating a year-round stewardship 
program, identifying and helping us understand ways to use our gifts and 
talents in ministry, promoting care for our environment, and developing a 
life-style of generous living for sharing God’s inclusive love.  

 

  

Administration  $32,207 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other through our financial and business 
responsibilities. Includes coordinating the care and maintenance of our 
equipment, updating technology, planning for future ministries, staff 
requirements, financial and business affairs, and sharing God’s inclusive 
love by maintaining our trust, accountability, and responsibilities within 
the wider business community.  

 

  

Facilities, Equipment, Office, & Grounds  $58,100 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other by providing a place and resources to do our 
ministry and mission together. Includes maintaining and repairing the 
buildings, equipment, furnishings, and grounds; providing utility services, 
office equipment and supplies, and sharing God’s inclusive love through 
keeping an inviting and functional environment conducive to our 
worship, formation, and service needs 

 

  

Supporting the Vision of Ministry & Mission  
 

$348,106 

  
  
Assessment, Diocese of Olympia $56,767 
Assists the people of St. Stephen’s parish know and love Christ, the 
stranger, and each other by partnering with the Diocese of Olympia and 
the wider church in mission for sharing God’s inclusive love in our world. 
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2020 Financial Statements 
 

2020 Income Statement	
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2020	Income	Statement	
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2020	Balance	Sheet	
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2020	Balance	Sheet	
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2020	Temporary	Reserve	Funds	Report	
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2021	Budget	
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Ministry Reports  
 

Stewardship 
 

The coronavirus has unfortunately made it impossible to hold the house meetings and the Consecration Sunday 
brunch that we held in prior years; in addition of course we now have no plate income. Nevertheless I am happy 
to report that as of January 21 we have $215,155 in pledges from 51 households, an average of well over $4000 
for each pledge: the people of St. Stephen’s continue to be truly amazing!! If anyone failed to receive a pledge 
card from our last mailing or would like to make a pledge by phone or email, please get in touch with Neil 
Munson at 522-7144 or neil@ststephens-seattle.org; you can also give online from the St. Stephen’s website. God 
bless all of you for your magnificent generosity. 
 
Monty McGovern 
Chair 
 

 
Book Group 

 
The St. Stephen’s Book Group, led by Kathy Granule and Monty McGovern and consisting of about 8 people, has 
been meeting by zoom (using Monty’s account) on the third Monday of most months. We have read many 
interesting books, including Blanche on the Lam (the most recent one), This Tender Land, and Matriarch. Next 
month we plan to discuss The Splendid and the Vile, by Erik Larson. New members are always welcome; call 
Kathy at 321-0189 or send her an email to kathygraunke@gmail.com. 
 
Monty McGovern 
Chair 

 
 

ECW/ Cloud 9 Fund 
 

ECW/CLOUD 9 FUND 2020 REPORT 

 

Merrill Lynch       $720,587.00   Bank of America $14,869.00 

Transfer from ML to BA   $125,000. (Mar) 
Transfer from ML to BA   $100,000 (July) 

Disbursements 

CHURCH    

St. Stephens      $50,000. (Opening Doors/Hearts campaign)*** 

St. Stephens     $40,000. (Chapel repair request Irby/Kintzi -Jr. Wardens)** 

Christmas Presents Staff  $1,000 

COMMUNITY 

U. DISTRICT YMCA    $50,000 (final payment) *** 
 
Immanuel      $5,000(PT) 
Matt Talbott Center    $5,000(PT)   
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St. Lukes Hope Kitchen   $5,000(LC) 
St.Joes School Garden   $1,750*(IS) 
Taekwondo Olympics   $1,000*(JL)   
Eliz. Gregory House    $1,000 (JI) 
NW Harvest      $2,500(HH) 
U. District Food Bank   $2,500(HH) 

WORLD 

Kenya Comm. Health Clinic  $5,000 (JA) 
Kenyan Methodist University $5,000 (JA) 
Good Spirit in the Gorge  $5,000 (FG) 
GlobalHealth Ministries-Nigeria $5,000 (FG) 

**Paint, Fuse panel, caulking windows, carpet repairs 

*ECW funds -  rest assigned to Cloud 9 Grants 

***-Cloud 9 Fund 

Grants Committee – Hotie Hard, Chair – Jan Albright, Faith Gaines, Jane Lyons, Lisa Clausen, Patty Turnberg, Inez 
Swanson 

CLOUD 9 FUND BOARD – Bill Baker, Dave Baylor, Barbara Hampson, Jack Irby, Faith Gaines, Inez Swanson 

 
 
 

Lay Liturgical Ministry 
 
David Baylor 
Worship Coordinator 
 
If we thought that our many transitions over the past couple of decades represented a challenge to our established 
ways of doing church, in 2020 we found we truly had no real idea of what kinds of additional challenges lay 
ahead!     
 
Fortunately for our dozen and a half lay liturgical ministers (lectors, intercessors and chalice bearers), we have 
been able to continue to provide opportunities to serve via video recording as readers of the weekly lessons and 
Prayers of the People every week since the Governor, the Health Department and the Bishop ordered that we 
close the building to in-person worship in March.  Of course, since everyone maintained the required social 
distance from others and stayed masked up until the moment they came to the microphone to be recorded for our 
Sunday YouTube services, following these practices has meant that all of us have stayed safe and well during this 
period of endurance.   
 
And though we have not been able to celebrate the Eucharist and use our chalice bearers over these last 10 
months, we have been able to expand the opportunities for our readers and intercessors to serve as officiants for 
recorded services of Noonday Prayer twice each week since late summer. 
 
I am humbled by and grateful for the dedication and skills of the following who have continued their service so 
faithfully over these last trying months:  Allie Adams, Anne Adams, Bob Blossey, Michael Bruen, Betty Feetham, 
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Greg Finger, Lark Fisher, M.E. Kintzi, Tom Kintzi, Caroline Malone, Marc Malone, Cindy Martin, Bill 
Montgomery, Michael Romoser, Tracy Romoser, Jessica Thompson, Dawn Todd and Howard Todd.  
 
 
Men’s Group 

 
St. Stephen's Men's Group 
 
The Men's Group meets for breakfast (now discussion) the second Wednesday of each month.  With the social 
distancing we have been meeting via Zoom, initially hosted by Monty McGovern and later hosted by the 
parish.   The Men sponsored a virtual retreat on Zoom, led by the Rev. Dr. Lucas Mix on "Creeds: what they are 
and how they work" focusing on the Nicene Creed.  There were 14 attendees from St. Stephen's and 7 widely 
spread around the country.   
 

 
 

Endowment Fund 
 

ENDOWMENT FUND 
 
The Endowment Board, consisting of Monty McGovern (chair), John Plimpton, Nancy Woods (recording 
secretary), Jack Irby, and Howard Todd, met on May 25 and approved a 10-year interest-free loan of $132,000 to 
the Operating Fund from the Endowment Fund to pay for an urgent roof repair. The annual regular disbursement 
was set at $77,932 last year; for 2021, in accordance with our guideline of drawing 5% from the average of the 
Fund balance over the last 12 quarters, the Board has set the total regular disbursement at $76,262. The Board 
plans to meet with the Vestry at a later date to determine whether to revise the guidelines under which it has 
operated to this point to allow for larger disbursements for property maintenance than it has given in the past. 
Nancy Woods’s term expired at the end of last year and we are looking for a replacement for her. The Board takes 
this opportunity to thank her for her excellent service, including her work as Recording Secretary. 
 
Monty McGovern 
Chair 

 
Music Ministry 
 

Annual Report for the Music Ministry 2020 Program Year 

This year has been extremely difficult for musicians the world over. 

My colleagues all over have struggled with how to be creative, practically in a vacuum. We have learned to look 
at new ways to further our individual ministries. We have had to add so many new skills. 

For me personally, I have found it really difficult to adapt. It is very hard to plan, not knowing when we might be 
able to sing together again. I have worked very hard to offer music. I realize that it is not ideal but we are doing 
our best. We have lost two of our section leaders, as they moved on. 

I really want to say a big thank you to Kristin Lindenmuth and Steve Wall who have really stepped up and helped 
me out during this past year. There are a finite number of solos and we only get a quick rehearsal right before we 
record.  

Last fall I started looking into virtual choirs. The church purchased a new computer to do exactly that. 
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I was hoping to get something for Christmas but it is a steep learning curve. I am pleased to tell you that we have 
service music for Lent, the Kyrie, Sanctus, and Agnus Dei. 

Depending how that works out, we will have more offerings for you all. 

Hopefully we are seeing the light at the end of the tunnel, the more people that keep on keeping us safe and 
getting vaccines, the sooner we can all be back together live. 

Please hang in there. I appreciate you all. 

Respectfully submitted, 

Michael Monnikendam 

  
 

Volunteer Coordinator’s Report 
 

Well, this year was not what I expected for my first year as Volunteer Coordinator. I planned a successful 
Valentine’s Day Card-Making Party with parishioner volunteers, ECW providing refreshments. Young families 
from our parish and community joined us to make cards for Children’s Hospital and a memory-care facility. The 
families left excited to join us for further activities and 14 children joined our Shrove Tuesday festivities. 
 
With our sudden closure, I first turned to organizing and planning, learning our new Blackbaud software and 
identifying ministry groups, children, and members in need. 
 
Cindy Martin and I joined together to create Easter and Pentecost bags for our entire parish. We included a 
Children’s bag for those we were connecting with. A whole team of individuals helped in delivery, making 
valuable yet socially distanced contact that identified needs. Bags have continued to go out to our senior living 
and isolated members. 
 
I’ve organized a team of individuals checking up on our more vulnerable members, identified the prayer team, 
and focusing on creating a Caring Team that will meet current needs able to evolve as this world changes. Gift 
bags, cards, emails, phone calls, socially-distanced visits, and grocery shopping are all happening. 
 
One challenge I noticed was that we have people who want to help, but they must remain at home. In partnering 
with Teen Feed, members are making 40 sack lunches every Monday, Wednesday, and Friday for their STOP 
(street teen outreach program) program. Thanks to Kathy Graunke for taking on coordinating and the other 
volunteers. 
 
Overall, it has been a busy year! Thank you to everyone who has assisted and encouraged me in my endeavors. If 
you would like to join in on any of these activities, let me know. If you know of any gaps that might not be met, 
please contact me. 
 
Community Outreach 

 
Outreach 2020 

Contribution to St Stephen’s Annual Report 
  

COVID-19 with its social distancing requirements has complicated the reaching out of our outreach ministry but 
has certainly not constricted it! Rather it has shown us how creative and adaptable we can be. 
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Once we learned that Teen Feed was continuing to serve homeless youth in the University District, we jumped 
back our into first-Monday-of-every-other-month rhythm.  Cooking teams prepared hot, nutritious dinners for 80 
(twice as many as in previous years), delivering them to University Congregational Church. Younger volunteers 
packaged the food and handed it out.  Our next dates for 2021 are March 1st, May 3rd, July 5th, September 6th 
(Labor Day) and November 1st. 

The Outreach Group continued with Food Drives to support the University District Food Bank despite the 
COVID-19 pandemic.  By moving the collection site to just outside our doors, making the big red bins visible and 
accessible, we collected. over 7000 pounds.  

 We partner with Seattle Public Schools Central Kitchen, Laurelhurst Elementary PTA, Eckstein Middle School 
PTA and University District Food Bank. We currently provide lunches for 95 students each day and 124 weekend 
bags each Thursday.  We have a team of volunteers from the community who deliver food, assemble weekend 
bags, host food drives, put together more substantial grocery bags for Thanksgiving and Christmas breaks, and 
work behind the scenes to keep the system running smoothly. 

In addition to being home base for the food program, Saint Stephen’s has also supported Laurelhurst Elementary 
PTA by providing space to store and organize holiday gifts, school packets and other projects that usually would 
be done at LES. 

This summer when we received extra food from Seattle Public Schools, we would deliver it to Teen Feed. The 
“Street Talk Outreach Program” team does outreach to different encampments in the University District area to 
connect with teenagers and young adults. On Mondays, Wednesdays and Fridays, Saint Stephen’s provides 40 
lunch sacks which the STOP team distributes.  

While COVID-19 greatly reduced our ability to support Sand Point Community Housing by Solid Ground, one of 
our parishioners came up with the idea of collecting kids’ games and such for residents stuck at home during the 
lock down. We delivered about 3 vehicle loads of donations!  

At Christmas, we “adopted” 18 families residing in Mercy Magnuson Place at Sand Point, providing gifts and cash 
cards, with parishioners selecting tags from an on-line “giving tree”.  

Three St. Stephen’s members were able to continue volunteering as drivers for the Elizabeth Gregory Home, 
picking up food at the Food Lifeline warehouse in South Park. Parishioners also purchased and delivered 
Thanksgiving dinners to 40 residents of EGH. 

COVID-19 made it impossible to continue supporting the Magnuson Park Food Pantry, Chaplains on the Harbor 
and Operation Nightwatch as before, but we will be back with them when the time is right. 

  
Nancy Goodno 
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Notes on Elect ions 
 
 

Who may vote? 
 
Electors shall be: 

 
o Communicants of the Parish, 
o Age sixteen or older, 
o Whose names have been on the Parish Register for at least one month preceding the Parish Meeting, 
o who have made recorded contributions to the Parish budget, as shown by the records of the Parish 

Treasurer. 
 

Who is a Communicant? 
 

Communicants are those members who have received the Sacrament of Holy Communion at least three 
times during the previous year. 

 
Who may be a vestry member? 

 
o Baptized persons who are qualified electors of the Parish shall alone be eligible to serve as members 

of the Vestry.  
o At least two-thirds of the Vestry shall also be communicants. 
o No member of the Vestry shall be eligible for re-election to the Vestry until one year after expiration of 

the term for which such person was elected. 
 

What are the specific responsibilities of a vestry member? 
 

o To serve a three-year term on the Vestry. 
o Regular Attendance in Church. 
o To take leadership in ministry.  
o To have care and concern for the Rector and other members of the staff and their families. 
o To attend all regular and special Vestry Meetings. 
o To participate in the Annual Vestry Retreat. 
o To attend the Annual Parish Meeting. 

 
Who may be a Convention Delegate? 

 
According to the Canons of the Diocese of Olympia, the lay members of Convention shall consist of: Lay 
delegates elected from each Parish and Mission in union with the Convention, who shall be: 

 
o in equal numbers men and women and 
o shall be communicants in the Parish or Mission they represent 
 
What are the specific responsibilities of  
Convention Delegates and Alternates? 

 
Convention Delegates and Alternates: 

 
o Receive, read and consider material regarding matters coming before convention. 
o Attend, and occasionally host, regional meetings  
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o Delegates shall attend all sessions of Diocesan Convention 
o Alternates shall be available to step in as Delegates, should a Delegate be unable to serve. 

 
How many delegates does St. Stephen’s send? 

 
St. Stephen’s is eligible to send a delegation of four (two men and two women) to convention.  Alternates 
may also attend. 
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On The Ballot 
 
Vestry Candidates 

 
Betty Feetham 
 

 
 

Jim Kearnes 
 

 
 

John Plimpton 
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Delegates to Diocesan Convention 
 
Those elected serve two years, the first ear as an Alternate and the second as a Delegate. 
 
The following are persons elected as Alternates for 2020, and will serve as Delegates in 2021: 
 

Jessica Thompson 
Kathy Graunke 
Dave Easton  
Monty McGovern 

 
The following are persons nominated as Alternates for 2021, and will serve as Delegates for the 2022 convention: 
 

Temple Jordan 
Alternate 2 Female 
Alternate 3 Male 
Alternate 4 Female 
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Parish Leadership 
 
 
 

St. Stephen’s Staff 

Rector The Rev. Robert Beicke 
Director of Music Ministries Michael Monnikendam 
Parish Administrator Neil Munson 
Nursery Care Carlotta Smith 
 

 

The 2020 Vestry of St. Stephen’s 

 

The Rev. Robert Beicke Rector 
Deborah Donnell Senior Warden 
Tom Kintzi  Junior Warden 
Jack Irby Junior Warden 
Marc Malone Treasurer 
Cindy Martin Clerk 
Nancy Goodno, Temple Jordan, Dawn Todd, Bev Allen 
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